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                City Council Action Item 

 

Subject: Contract Approval for the Development of a 

Park and Recreation System Plan with Mend 

Collaborative 

Meeting Date: Monday, February 13, 2023 

Submitted/Presented by/Department:  Melissa Houtsma - Community Development 

Action Type  

☒ Consent Item 

☐ Public Hearing 

☐ Action/Motion 

☒ Resolution/Ordinance 

☐ Discussion/Direction 

☐ Informational Only 

☐ Report 

☐ Other:   

Action 

Approve the contract between the city and Mend Collaborative in an amount not to exceed 

$81,760, and authorize a contingency budget of $20,000 for additional add-ons to be approved 

by the City Manager.  

Background 

As an evaluation and analysis for the current parks and the future needs of parks was identified 

in the 2022-2024 strategic planning initiatives, staff distributed a request for proposals (RFP) 

for a park systems plan. After receiving seven proposals, the staff met with two finalist and 

selected Mend Collaborative to complete the system plan for West St. Paul. 
 

The proposed contract includes, 

 Regular on-going communication with city staff, 

 Extensive and inclusive variety of public engagement events,  

 Demographic and trends analysis, 

 System inventory and analysis,  

 Gap analysis and needs assessment, and 

 Report for recommended action and next steps. 
 

There are also additional optional components to the contract that include, 

 Language translation services, and 

 Analysis of the market and demand for a community center. 
 

Additional information and detail can be found in the attached project contract. The timeline 

for the project starts with a kick-off meeting with the project staff in February with the plan 

and associated deliverables ready by late July. 

Attachments 

Contract Agreement 

Project Proposal 

Previous Relevant Actions 
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The last parks plan that encompassed all of the city parks was completed in August of 2000. 

Alternatives 

If City Council is not satisfied with the contract as written, please advise city staff of the 

desired changes and recommendations. 

Financial  

Budgeted:  ☒ Yes ☐ No Financial Impact 

Fund:      

Department:    

Account:     

Amount:   $81,760 (+$20,000 for add-on 

services as approved by City Manager) 

 


